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MANAGING MEMBERS                                     Item No.: 9A 
ACTION ITEM  Meeting Date: July 7, 2026 

 

DATE: June 24, 2026  

TO: Managing Members  

FROM: John Wolfe, CEO 
Sponsor: Tong Zhu, Chief Commercial & Strategy Officer 
 

SUBJECT: Resolution 2026-06 The Northwest Seaport Alliance (NWSA) Workforce 
Development Plan and Interlocal Agreement (ILA) between NWSA and 
Tacoma Public Schools District No. 10 for Maritime 253 

A. ACTION REQUESTED 

First reading of proposed Resolution 2026-06 establishing NWSA Workforce 
Development Plan and draft ILA with Tacoma Public Schools District No.10 for 
Maritime 253. 

B. SYNOPSIS 

The proposed resolution would establish NWSA’s workforce development policy and 
plan, declaring such efforts to be of substantial public benefit consistent with the 
Managing Members' economic development goals and ongoing worker training 
initiatives essential to the competitiveness and growth of the NWSA gateway.  This 
resolution and the proposed workforce development plan are consistent with the 
requirements of RCW 53.08.245. Any port district seeking to engage in workforce 
development must adopt a resolution to implement the workforce development plan. 
Adopting Resolution 2026-06 would allow NWSA to have a workforce development 
plan and then subsequently be able to implement the plan including the proposed 
ILA with Tacoma Public Schools District No. 10 (“District”) to provide financial 
support to the District’s Maritime Jobs Program (“Maritime 253”). 

C. BACKGROUND 

RCW 53.08.245 allows port districts (and therefore, also port development 
authorities like the NWSA) in the state of Washington to engage in workforce 
development programs where the governing body has declared, by resolution, that 
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workforce development provides a substantial public benefit with the port district’s 
economic development goals and is also consistent with ongoing training initiatives 
in the port district.  

The Port of Seattle and the Port of Tacoma (collectively, “Homeports”) each have 
workforce development policies and plans. In 2020, the Port of Seattle adopted a 
Workforce Development Policy Directive (Port of Seattle Resolution No. 3776) to 
support increasing skilled employees in port-related industries, promote equitable 
access to family-wage careers, and strengthen accountability measures for 
workforce outcomes. In 2022, the Port of Tacoma adopted a Workforce 
Development Strategic Plan (Port of Tacoma Resolution 2022-03-PT) focused on 
maritime logistics, manufacturing, skilled trades career pathways, youth 
engagement, apprenticeships, and industry partnerships. 

A separate NWSA workforce development plan that supports and supplements the 
Homeports’ existing workforce plans is essential to the competitiveness and cargo 
growth of the NWSA gateway and would provide a substantial public benefit by 
supporting the development of an adequate pool of candidates and well-trained 
maritime workforce capable of supporting current and future maritime cargo industry 
needs. NWSA staff have consulted and coordinated with staff at the Homeports to 
propose a NWSA workforce development plan focused on maritime cargo growth 
without duplicating or displacing the Homeports’ workforce development programs, 
initiatives, or efforts.  

NWSA workforce development efforts would be focused on programs that meet the 
following three criteria: 1. Advance educational partnerships in the state and region 
with public schools and/or Tribes to expand maritime cargo career pathways for local 
students; 2. Leverage NWSA maritime cargo expertise and existing industry 
relationships for increased awareness and access to education in maritime cargo-
related industries to support sustained cargo growth and operational excellence, 
which is dependent on a future maritime workforce; and 3. Support and supplement 
existing Port of Seattle and Port of Tacoma workforce development initiatives. 

The proposed NWSA Five-Year Workforce Development Plan implements proposed 
Resolution 2026-06 and would authorize the NWSA CEO or designee to collaborate 
with qualifying public schools and Tribes consistent with the resolution, the policy 
provided in the resolution, and applicable law. 

The draft ILA with the District provides that NWSA will provide $50,000 in annual 
funding to Maritime 253 staff and students to enhance learning and training 
opportunities in the marine cargo industry and related industries for five-years. This 
funding will support student costs at Maritime 253 such as fieldwork, equipment, 
uniform, safety gear, and extracurricular activities’ costs. Maritime 253 and NWSA 
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anticipate shared benefits including supporting sustained marine cargo growth and 
expanding maritime career pathways and opportunities to create enhanced, real-
world learning experiences between NWSA staff and Maritime 253 staff and 
students. 

D. FINANCIAL IMPLICATIONS 

Source of Funds 
This expense will be funded by NWSA operating income. 

Financial Impact  
 
The ILA with the Tacoma Public School District No. 10 will result in $50,000 in 
expenses per year starting in 2026 and ending in 2030.  The amount for 2026 is 
unbudgeted.  The 2027-2030 budget will include this expense.  

E. ATTACHMENTS TO THIS REQUEST 

• Draft NWSA Workforce Development Plan Resolution 2026-06 
• Draft NWSA Five-Year Workforce Development Plan 2026-2031 
• Draft ILA between NWSA and Tacoma Public Schools District No. 10 for 

Maritime 253 (signed by Tacoma Public Schools) 
 



Res. No. 2026-06 

RESOLUTION NO. 2026-06 

A RESOLUTION OF  
THE NORTHWEST SEAPORT ALLIANCE  

A Resolution of the Northwest Seaport Alliance establishing a Workforce Development 
Plan to Support Sustained Cargo Growth and a Skilled Maritime Workforce 

WHEREAS, the Port of Seattle and Port of Tacoma, (collectively, “Homeports”), 
are public port districts, organized under provisions of the laws of the State of 
Washington, codified under Title 53 RCW; 

WHEREAS, the Homeports formed the Northwest Seaport Alliance (“Alliance”) in 
2015, pursuant to various provisions under state and federal law (46 USC Section 
40301(b)(1-2)); RCW 39.34; RCW 53.08.240; and RCW 53.57, which together permit 
joint operation and investment outside of a port’s district and for the operation and 
management of marine activities of the port district or districts as the Alliance; and 

WHEREAS, the Alliance serves as a primary container gateway for Washington 
state’s trade dependent export-based economy and manages marine cargo operations 
in Seattle and Tacoma including container, breakbulk, automotive, and marine logistics 
tied to international and domestic commerce; and 

WHEREAS, the Port of Seattle adopted in 2020 a Workforce Development Policy 
Directive (Port of Seattle Resolution No. 3776) to support increasing skilled employees 
in port-related industries, promote equitable access to family-wage careers, and 
strengthen accountability measures for workforce outcomes; and 

WHEREAS, the Port of Tacoma adopted a Workforce Development Strategic Plan 
in 2022 (Port of Tacoma Resolution 2022-03-PT) focused on maritime logistics, 
manufacturing, skilled trades career pathways, youth engagement, apprenticeships, and 
industry partnerships; and 

WHEREAS, the Managing Members recognize that a separate Alliance workforce 
development plan (“Workforce Development Plan”) that supports and supplements 
existing workforce plans from the Homeports is essential to the competitiveness and 
cargo growth of the Alliance; and  

WHEREAS, the Alliance’s Workforce Development Plan would provide a 
substantial public benefit of supporting the development of an adequate pool of 
candidates and a well-trained maritime workforce capable of supporting current and 
future maritime cargo and logistics industry needs consistent with ongoing training 
initiatives at the Alliance and/or Homeports; and 

WHEREAS, the Managing Members further recognize that a Workforce 
Development Plan consistent with RCW 53.08.245 would also enhance the value of 
Alliance marine cargo properties and the general promotion of maritime economic 
development; and 

Item No.: 9A Att.1. 
Meeting Date: July 7, 2026



2 
Res. No. 2026-06 

WHEREAS, the Managing Members see value and the strategic importance of the 
local public schools and Tribal workforce development programs as regional training 
and career-connected learning assets intended to prepare Washington state students 
and workers for maritime careers in Washington state; and 

WHEREAS, the Managing Members desire to establish an Alliance Workforce 
Development Plan as a five-year initiative supplementing the Homeports’ workforce 
development plans through Alliance contributions of funding and expertise referrals to 
qualifying public schools and/or Tribes to support cargo growth, workforce readiness, 
and maritime cargo operational needs of the state. 

RESOLVED: The Managing Members hereby direct the Chief Executive Officer or 
designee to complete a workforce development plan that implements the following:  

Section 1. Statement of Intent and Purpose  

The Alliance’s Workforce Development Plan aligns workforce investments and 
educational partnerships with the Alliance’s strategic goals for cargo growth, 
operational efficiency, and supply chain resilience, as authorized under RCW 
53.08, as well as engagement in economic development programs as codified at 
RCW 53.08.245. 

Section 2.  Policy  

Seaport-related workforce development activities provide a substantial benefit 
consistent with the Alliance’s cargo and logistics growth goals. It is therefore the 
policy of the Alliance to pursue, depending on funding availability and at Alliance 
discretion, workforce development strategies and/or programs that meet all the 
following criteria: 

A. Advance educational partnerships in the state and region with public schools
and public educational institutions (e.g. K-12 public schools, two-year public
technical schools, and state universities) and/or Tribes to expand maritime
cargo career pathways for local students;

B. Leverage Alliance maritime cargo expertise and existing industry relationships
for increased awareness and access to education in maritime cargo-related
industries to support sustained cargo growth and operational excellence, which
is dependent on a future maritime workforce; and

C. Support and/or supplement existing Port of Seattle and Port of Tacoma
workforce development initiatives.

Section 3.  Directive to Chief Executive Officer (CEO) and Implementation 

A. The Alliance CEO or designee is hereby directed to collaborate with the
Homeports and qualifying public schools and/or Tribes to support programs and
initiatives consistent with this Resolution, the above policy, and applicable law.
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The Alliance CEO or designee shall develop strategies and partnership 
opportunities consistent with this Resolution.  
 

B. Implementation Structure. In consultation with the Homeports, the Alliance shall 
collaborate with qualifying public schools or Tribes through an Interlocal 
Agreement (ILA) aligned with the Workforce Development Plan and consistent 
with RCW 39.34 or as appropriate, through a Memorandum of Agreement 
(MOA). In any ILA or MOA, the Alliance shall seek measurable outcomes 
related to workforce participation, training completion, and support of cargo and 
logistics growth as required by RCW 53.08.245.  
 

C. Annual Reporting. The Alliance CEO or designee shall prepare and provide an 
annual report to the Managing Members regarding current workforce 
development partnerships, training participation, and progress towards 
supporting regional cargo growth objectives, along with a financial summary of 
commitments and estimated impacts.  

 
D. Alliance Liaison. The Alliance shall designate an Alliance staff member as a 

liaison to coordinate resources and efforts with the Homeports. The Alliance 
liaison will coordinate work with relevant Port of Seattle and/or Port of Tacoma 
staff to develop proposed agreements with the Alliance and ensure agreements 
do not substantially duplicate nor displace workforce development efforts of the 
Port of Seattle and/or Port of Tacoma. 

 
 

ADOPTED by the Managing Members of The Northwest Seaport Alliance at a 
regular [or special] meeting held on the ____ day of _______ 2026 and signed by its 
Co-Chairs and attested by its Co-Secretaries in authentication of its passage. 
 
 

            
     __________, Co-Chair 
     The Northwest Seaport Alliance   

             
  

 
      ___________________________ 

__________, Co-Chair    
The Northwest Seaport Alliance             

 
ATTEST: 
 
 



 

 
4 

Res. No. 2026-06 
 

      
___________, Co-Secretary 
The Northwest Seaport Alliance 
 
 
 
      
___________, Co-Secretary 
The Northwest Seaport Alliance 
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THE NORTHWEST SEAPORT ALLIANCE 
WORKFORCE DEVELOPMENT PLAN 

Five-Year Plan to Support  
Sustained Cargo Growth and a Skilled Maritime Workforce  

Consistent with Resolution No. 2026-06 

I. Purpose
A. The purpose of this plan is to establish a Workforce Development Plan

that aligns with and supports the Homeports’ workforce investments and
educational partnerships with the Alliance’s strategic goals for cargo
growth, operational efficiency, and supply chain resilience consistent with
all port districts’ public purpose, which includes engagement in economic
development programs as codified at RCW 53.08.245.

II. Policy
A. Seaport-related workforce development activities provide a substantial

benefit consistent with the Alliance’s cargo and logistics growth goals. It is
therefore the policy of the Alliance to pursue, depending on funding
availability and at Alliance discretion, workforce development strategies
and/or programs that meet all the following criteria:

1. Advance educational partnerships in the state and region with
public schools and public educational institutions (e.g. K-12 public
schools, two-year public technical schools, and state universities)
and/or Tribes to expand maritime cargo career pathways for local
students;

2. Leverage Alliance maritime cargo expertise and existing industry
relationships for increased awareness and access to education in
maritime cargo-related industries to support sustained cargo growth
and operational excellence, which is dependent on a future
maritime workforce; and

3. Support and/or supplement existing Port of Seattle and Port of
Tacoma’s workforce development initiatives.

III. Implementation
A. Managing Members authorized with Resolution 2026-06 the Alliance CEO

or designee to collaborate with the Homeports and qualifying public
schools and Tribes consistent with Resolution 2026-06, the above policy,
and applicable law.

B. In consultation with the Homeports, the Alliance shall collaborate with
qualifying public schools or Tribes through an Interlocal Agreement (ILA)
aligned with the Workforce Development Plan and consistent with RCW
39.34 or through a Memorandum of Agreement (MOA). The Alliance shall
seek measurable outcomes related to workforce participation, training
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completion, and support of cargo growth in all agreements and as defined 
by RCW 53.08.245. 
 

C. Agreements may or may not have Alliance financial investment. Some 
agreements may involve collaborative efforts or in-kind resources such as 
guest speakers from the marine cargo industry or site visits to Alliance 
terminals and/or facilities.  

 
D. Alliance Liaison. The Alliance shall designate an Alliance staff member as 

a liaison to coordinate resources and efforts with the Homeports. The 
Alliance liaison will coordinate work with relevant Port of Seattle and/or 
Port of Tacoma staff to develop proposed agreements with the Alliance 
and ensure agreements do not substantially duplicate or displace 
workforce development efforts of the Port of Seattle and/or Port of 
Tacoma. 

 
IV. Evaluation and Reporting 

A. Any ILA or MOA must establish benchmarks or metrics to evaluate 
Alliance workforce investments on an annual basis, as required by RCW 
53.08.245. 
 

B. Annual Reporting. The Alliance CEO or designee shall prepare and 
provide an annual report to the Managing Members regarding current 
workforce development partnerships, training participation, and progress 
towards supporting regional cargo growth objectives, along with a 
financial summary of commitments and estimated impacts. 

 
V. Alliance Activities and Resources 

A. The Alliance plans to provide the following resources and engage in the 
following activities during the 2026 – 2031 period subject to availability of 
staffing, funding, and other resources.  This plan of activities and 
resources may be amended by approval of the Alliance CEO, with a 
copy of any such changes to be provided to the Managing Members. 

 
1. Support Homeports in development of current and future labor and 

skilled workforce to meet the needs of the marine cargo industry. 
2. Provide speakers upon request in support of regional maritime cargo 

workforce development activities.  
3. Contribute financially to Maritime 253 and support further outreach 

and engagement with third-parties in the maritime cargo industry in 
support of Maritime 253.  

4. Engage with the Puyallup Tribe of Indians, subject to completion of a 
Workforce Development Agreement approved by the Alliance 
Managing Members.  

5. Provide financial support to qualifying public schools and/or tribal 
workforce programs subject to terms of an applicable ILA or MOA. 
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First Reading for Proposed Resolution 2026-06 
NWSA Workforce Development Plan and Interlocal 
Agreement for Maritime 253

Item No.: 9A
Meeting Date: July 7, 2026 

Tong Zhu, Chief Commercial & Strategy Officer

2

ACTION REQUESTED

First reading of proposed Resolution 2026-06 
establishing NWSA Workforce Development Plan and 
draft ILA with Tacoma Public Schools District No.10 for 
Maritime 253.
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Background – Proposed Resolution 2026-06

• Proposed Resolution 2026-06 establishes NWSA’s workforce development 
policy and plan, declaring such efforts to be of substantial public benefit 
consistent with the Managing Members' economic development goals and is 
essential to the competitiveness and growth of NWSA.

• The proposed resolution and plan are consistent with the requirements of 
RCW 53.08.245. 

4

Background – Key Elements of the Proposed Resolution 2026-06

NWSA  policy is to pursue workforce development strategies and/or programs that meet all three 
following criteria:

1. Advance educational partnerships in the state and region with public schools and/or Tribes to 
expand maritime cargo career pathways for local students;

2. Leverage Alliance maritime cargo expertise and existing industry relationships for increased 
awareness and access to education in maritime cargo-related industries to support sustained 
cargo growth and operational excellence, which is dependent on a future maritime workforce; and

3. Support and supplement existing Port of Seattle and Port of Tacoma workforce development 
initiatives

3
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Background – Proposed NWSA Workforce Development Plan

• The proposed NWSA Five-Year Workforce Development Plan implements 
proposed Resolution 2026-06 and would authorize the NWSA CEO or designee 
to collaborate with qualifying public schools and Tribes consistent with the 
resolution, the policy provided in the resolution, and applicable law.

• NWSA staff have consulted and coordinated with staff at the Homeports to 
propose a NWSA workforce development plan focused on maritime cargo 
growth without duplicating or displacing the Homeports’ workforce development 
programs, initiatives, or efforts.

6

Background – Interlocal Agreement (ILA) for Maritime 253

• The draft ILA with the District provides that NWSA will provide $50,000 annual funding to 
Maritime 253 staff and students to enhance learning and training opportunities in the 
marine cargo industry and related industries for five-years. 

• The funding will support student costs at Maritime 253 such as fieldwork, equipment, 
uniform, safety gear, and extra curricular activities’ costs.

5
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Financial Implications

• Source of Funds - This expense will be funded by NWSA operating 
income.

• Financial Impacts - The ILA with the Tacoma Public School District No. 10 
will result in $50,000 of expenses per year starting in 2026 and ending in 
2030. The amount for 2026 is unbudgeted. The 2027-2030 budget will 
include this expense. 
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ACTION REQUESTED

First reading of proposed Resolution 2026-06 
establishing NWSA Workforce Development Plan and 
draft ILA with Tacoma Public Schools District No.10 for 
Maritime 253.
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